District Health Assessment for Multiple District 325 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 160 0 160 0% 9 2 7 3202 0 3202 512 370 142 4.64% 2,966 20 45% 4 30 67% 58% 4% 30% 39 17
325D ral 0 7 0% 5 1 4 1649 0 1649 230 91 139 9.21% 1,606 23 28% 8 9 75% 58% 8% 41% 16 8
325E 139 0 139 0% 8 4 4 1705 0 1705 362 617 -255 -13.01% 2,222 12 73% 2 30 37% 48% 9% 36% 25 12
325F 126 0 126 0% 20 1 19 2476 0 2476 634 215 419 20.37% 2,199 20 41% 5 6 67% 52% 2% 28% 30 14
325G 181 0 181 0% 15 3 12 2947 0 2947 556 642 -86 -2.84% 3,091 16 59% 1" 19 32% 49% 10% 51% 39 20
325H 120 0 120 0% 7 0 7 2440 0 2440 391 178 213 9.56% 2,425 20 53% 0 0 50% 63% 7% 25% 23 12
3251 270 0 270 0% 30 3 27 5239 0 5239 1075 420 655 14.29% 4,804 19 48% 5 1" 76% 64% 10% 41% 7 32
325J 145 0 145 0% 16 4 12 3203 0 3203 536 300 236 7.95% 2,982 22 26% 5 48 68% 57% 8% 38% 37 17
325K 179 0 179 0% 29 3 26 3899 0 3899 866 427 439 12.69% 3,543 22 33% 5 23 88% 52% 3% 30% 38 19
325L 112 0 112 0% 5 1 4 2346 0 2346 323 196 127 5.72% 2,307 21 43% 3 18 53% 54% 3% 54% 38 18
325 M 147 1 148 100% 9 4 5 3363 14 3377 362 302 60 1.81% 3,345 23 40% 3 59 1% 55% 3% 43% 59 28
325N 122 0 122 0% 9 3 6 2205 0 2205 354 118 236 11.99% 2,167 18 57% 5 19 57% 73% 6% 25% 36 15
325P 156 0 156 0% 12 1 1" 3739 0 3739 697 120 577 18.25% 3,346 24 33% 2 3 82% 42% 9% 29% 38 17
325R 198 0 198 0% 31 2 29 4500 0 4500 1139 353 786 21.16% 4,051 23 27% 5 22 78% 41% 2% 20% 51 24
3258 152 1 153 100% 24 1 23 2063 1 2074 697 411 286 16.00% 1,885 14 66% 1 23 40% 54% 17% 25% 40 20

2278 2 2280 100% 229 33 196 44976 25 45001 8734 4760 3974 9.69% 42,939 20 45% 5 320 64% 54% 7% 34% 580 273
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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